
Authority Mission Statement and Performance Measurements 

Name of Public Authority: 

Public Authority's Mission Statement: 

Date Adopted: 

List of Performance Goals (If additional space is needed, please attach): 

The Sleepy Hollow Local Development Corporation promotes and 
supports employment opportunities and economic development in 
Sleepy Hollow and surrounding communities through the use of 
selective financing, real estate development, public works, and 
related business partnerships.

• Progress Phase 2 (Roadways, Drainage & Utilities) site work on 
the East Parcel

• Initiate Phase 3 (DPW) Back of House construction on the East 
Parcel

• Initiate Phase 5 (Promenade/Courts/Skatepark) Design/Build 
Project on the East Parcel

• Demolish 193 Beekman Ave Property to aid in redevelopment
• Develop a team to secure continued funding for the East Parcel 

Project

• vdSouthern access to the East Parcel Property
• Complete site work (Phase 1b) on the East Parcel
• Initiate site work (Phases 2&3) on the East Parcel
• Develop a team to secure continued funding for the East Parcel Project
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Additional questions: 

1. Have the board members acknowledged that they have read and understood the
mission of the public authority?

2. Who has the power to appoint the management of the public authority?

3. If the Board appoints management, do you have a policy you follow when appointing
the management of the public authority?

Yes.

The SHLDC Board of Directors is appointed by the Board of Trustees 
of the Village of Sleepy Hollow, NY. SHLDC Management is 
appointed by the SHLDC Board of Directors.

All appointments are governed by the SHLDC By-laws.

4. Briefly describe the role of the Board and the role of management in the

5. Has the Board acknowledged that they have read and understood the responses to
each of these questions?

implementation of the mission.

The SHLDC Board exercises direct oversight of SHLDC Management 
and together they establish and implement mission and goals of the 
Authority.

Yes.
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