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1) Introduction - Mayor Wray and Dr. Charles 

2) Review Minutes and 2/11 Collaborative Session Recap

3) Share Implementation Communication Outreach Plan to the Public

4) Work Plan and Timeline (Weekly meetings, Thursdays 6 – 7:30)

· February 25:  
· Begin the process of sharing the information acquired by the committee members 
· Determine additional data points needed and formalize the sub-committees 
· Share a proposed workflow plan for data collection.
March 4:  Analyze Data Collection 
· March 11: Draft Submission  
· March 18: Public Meeting 
· March 25: Draft Finalized for Board Review Submission
· March 30:  Village Board Adoption
· April 1: NYS Submission 
· Bi-weekly meetings on-going


5) Members Present their Data Point Collection

6) Discuss additional Data Points

7)  Sub-Committees 


Adjourn 

	
