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	Data Points 
(Presented/Requested)
	Community 
Concerns & Complaints
	Recommendations
Community/Collaborative
	Action Items
Follow Up or Review


	· Data on Domestic Violence Incidents Against Immigrant Women

· Data on Crimes Against Undocumented Immigrants

	· Police are Frequently Attacked for Doing Their Job

· Community Members in the Downtown Area are Afraid of the Police and Often Unfairly Targeted by the Police


	· Include a Problem Statement, Mission, and Goals to Frame This Work.

· Consider Different Forms of Data (Qualitative, Quantitative, and Anecdotal). 


	· Prepare a Village of Sleepy Hollow Police Reform Plan by April 1, 2021.

· Prepare to Continue the Work of the Collaborative Beyond the April 1st Reform Report to the Governor.

	· Data from the Police Department - Internal & External Data Deck

· Data from the Department of Education

· Data on the Number of Rallies and Types of Activities of the Back The Blue Group

· Data from the Police Advisory Group

· Data from the Community Liaison’s Work
	· Police Deployment is Overly Represented in Some Sections of the Village and Underrepresented in Other Areas of the Village.

· Police Officers Face Many Different and Difficult Situations Every Day and Handle Without Incident.

· There is a History of Discrimination and Racism in the Village for Black and Brown Residents.

· There is a History of Preferential Treatment for Other Residents.
	· Design a Plan to Respect, Connect, and Protect all Stakeholders.

· Figure Out a Way to Support the Police.

· Collect and Present Data on Police Officers Doing Positive Work (Saving Lives).

· Consider Ways to Redirect Calls for Police Response to Other Departments/Agencies for Services.
	· Each Member of the Collaborative Will Collect and Submit Data Points of Interests or Any Data That Will Inform or Frame the Police Reform Discussion.

· A Work Plan Will be Distributed to the Group Before the Next Meeting.

· Meet Bi-Weekly on Thursdays at 6 PM – Next Meeting, February 25th.




