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Operational BUdget Justification 

REVENUE :
 

PROGRAM INCOME generated from the projected delivery of services
 

STATE FUNDS: 
NYS DOH - WIC Grant 
NYS DOH - Project LAUNCH 
NYS DOH - HEAL NY - Phase 10 
NYS DOH - SBHC 
AIDS Institute - Expanded HIV Testing 
OMH - Health Disparaties Grant 
OCFS - Youth Bureau Grant 
NYS Uncompensated Care Funds 

TOTAL: STATE FUNDS 

LOCAL FUNDS: 
Westchester County DOH - SELF-PAY 
Westchester County DOH - Ryan White Title I 

TOTAL: LOCAL FUNDS 

FEDERAL BPHC 330 GRANT 

OTHER SUPPORT: 

OTHER FEDERAL GRANTS: 
ARRA - Increased Demand for Services 
Ryan White Title IIIB 
SAMHSA - Drug Free Communities Program 
SAMHSA - The Ossining Communities That Care Program 

TOTAL: OTHER FEDERAL GRANTS (1) 
CONTRIBUTIONS: 

Phelps Memorial Hospital to support our labor and delivery coverage 
Phelps Memorial Hospital to support our Residency Training Prog 

TOTAL : CONTRIBUTIONS AND FUNDRAISING (2) 
OTHER GRANTS: 

National Association Community Health Centers 

CHIRPA grant 

NYMC HRSA 11-156 Residency Program in Primary Care grant 
Other miscellaneous grants 

TOTAL: OTHER GRANTS (3) 
IN-KIND SUPPORT : 

Port Chester School District (SBHC Program) 
Ossining School District (SAMHSA Program) 

TOTAL: IN-KIND SUPPORT (4) 
MISCELLANEOUS INCOME (5) 
TOTAL: OTHER SUPPORT (1 + 2 + 3 + 4 + 5) 

TOTAL: REVENUE 

Current
 
Operational
 

Budget
 

$16,329,450 

634 ,000 
700,000 
261 ,000 

93,000 

23 ,000 
50,000 

1,900,000 
3,661,000 

250,000 
150,000 
400,000 

3,369,414 

78,000 
237,196 
125,000 

50,000 
490,196 

300,000 

300,000 

131,100 

a 
a 

125,000 
256,100 

105,000 
25,700 

130,700 
50,000 

1,226,996 

$24.986,860 

Projected 
Projected Project Site 

Operational Operational 
Budget* Budget 

$18,360.746 $1,564,886 

658 ,000
 
875,000
 

0
 
93,000
 

a 
45,000 

1,900,000 65,544 
3,571,000 65,544 

150,000 21,848 
150,000 
300,000 21,848 

3,412,543 130,251 

a 
237,196
 
125,000
 

a 
362,196 a 

300 ,000 
607 ,000 607,000 
907 ,000 607,000 

131,100
 

265,562
 

127,364
 
175,000 
699,026 o 

112,000 
25,700 

137,700 a 
50,000 

2,155,922 607,000 

$27,800,211 $2,389,529 
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Operational Budget Justification 

• a 
i 

EXPENSES: 
PERSONNEL: 

SALARIES & WAGES: 

if 
II 

f[ 

TOTAL SALARIES & WAGES (A) 
FRINGE BENEFITS: (average 22.00% of salaries) 
FICA (6.94%) 
State Unemployment Insurance (0.43%) 
Workers' Compensation (0.50%) 
NY Commuter Tax (0.28%) 
Health Insurance (7.25%) 
Life Insurance (0.14%) 
Disability Insurance (0.50%) 
Retirement (5.33%) 
Other (0.63%) 

TOTAL FRINGE BENEFITS (B) 
TOTAL: PERSONNEL (A + B) 

TOTAL: EQUIPMENT 

SUPPLIES: 
Medical Supplies 
Dental Supplies 
Pharmacy Supplies (Fam Plan /340B Programs) 
Laboratory Supplies 
Office & Printing Supplies 
Housekeeping/Maintenance Supplies 
Other Program Supplies (HIV,WIC and Wellness Programs) 
TOTAL: SUPPLIES 

TRAVEL: 
Providers CME 
Midlevels CME 
Travel to national meetings ($2,500 per attendees x # of trips) 

PresidenUCEO (6 meetings) 
Chief Operating Officer (3 meetings) 
Chief Finance Officer (2 meetings) 

Board Travel (25 members @ $500/member) 
Other Management Travel 
Local Travel 
TOTAL: TRAVEL 

Tracking Number: GRANTI0979806 Page Number: 31 

Current
 
Operational
 

Budget
 

12,500 
7,500 
7,500 

158,350 

Projected
 
Operational
 

Budget*
 

12,500 
7.500 
8.000 

168,000 

Projected
 
Project Site
 
Operational
 

Budget
 

500 
15,500 

Funding Opportunity Number: HRSA-12-115 Received Date: 11191201" 
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Operational Budget Justification 

CONTRACTUAL: 

Patient Care Contracts 
Outside Reference Lab - Bio Reference Lab for tests that cannot be 

performed inhouse for PCAP, ADAP and FPEP patients 

OB/GYN ( : j I 

S 

9 

Subtotal: Patient Care Contracts ( C ) 

Patient Care Related In-Kind Support from Port Chester School District: 
Mental Health Counselor 1 5l 
Space Costs ($20 per sq ft x 720 sq ft per site) 

Maintenance/Security ($5,000 per site) 

Subtotal: Patient Care Related In-Kind Support ( D ) 

Non-Patient Care Contracts 
Consulting Chief Information Officer 

91 IS]SCl 2 IIIII i 3 
by 

NYS Project LAUNCH grant 
] I 7 ; '1 1 hi 

" IS3 
,".5 

2i' .,.f? "S'R 5 S Rssr 15) 
( 5 5 2 IT P I IIIiL' 

5 '77 s;t 3 I
 
;
 

Ossining Police Department (SAMHSA Drug Free Comm Prog) 

Subtotal: Non-Patient Care Contracts ( E ) 

Non-Patient Care Related In-Kind Support: 
• 5 I 5 I 19 WilP R I I 
School Resource Officer from Town of Ossining (SAMHSA Program) 

Technical Assistance from Student Assistance Services (SAMHSA) 

Subtotal: Non-Patient Care Related In-Kind Support ( F ) 

TOTAL: CONTRACTUAL (C + D + E + F) 

OTHER: 

Audit and Related Services (Cost Reports, FSRs) 

[ 6 9 I t '2 'Q 

9* G I" g 2 
T • 

Current Projected
 
Operational Operational
 

Budget Budget*
 

241,318 270,000 

15; a 

I.. ­

HI 3 

852,068 929,750 

8,000 10,000 

72,000 72,000 

25,000 30,000 

105,000 112,000 

o 

... • 
0 

1;111 0 

~•S2li ~ 
0 ~ 

9,000 10,000 

173,500 194,500 

q 
13,200 

0 
25,700 

1,156,268 

13,200 

0 

25,700 

1,261,950 

• 
E : .... 

Projected
 
Project Site
 
Operational
 

BUdget
 

12,750 

o 

o 

o 

o 
61,750 
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Operational Budget Justification 

OTHER (continued): 
InfonmationSystems Technical Support 
Data Storage Network Services Supported by HCNNY grant 
Postage 
Rent: 

? S I 5 I' 18)eM 

.1 Pl II II . Hi? 1 it 

Utilities 
.Repairs and Maintenance 
Telephone 
Telephsy Subscription Fee 
Payroll Processing Service 
OB Billing Service 
Dues and Subscriptions 
Personnel Recruitment 
Staff Training/Development 
Malpractice Gap Insurance 
Other Insurance 
Mortgage/Loan Interest 
Bank Charges 
Cash Receipts Assessment Surcharges 
Unifonms 
Public Information/Outreach Materials 
BPHC Technical Assistance 
TOTAL: OTHER 

TOTAL: BUDGET 

Number of Unduplicate Users 
Number of Duplicate Users 
Number of Encounters 

Medical Encounters 
Dental Encounters 
Mental Health Encounters 

Cost per User 
Cost per Encounter 
Grant Dollars per User 

Projected 
Current Projected Project Site 

Operational Operational Operational 
Budget Budget* Budget 

100,000 150,000 
0 35,000 

127,031 140,000 33,850 

is Irt PPTI'P illi 0
 
, il II
 

309,000 360,000 37,520 
250,000 275,000 8,500 
280,000 315,000 29,400 

0 30,000 
60,000 75,000 5,380 
50,000 50,000 

120,000 150,000 3,750 
50,000 60 ,000 10,000 
40 ,000 40 ,000 

110,000 75,000 19,000 
160,000 130,000 8,530 
311,200 245,000 

50,000 65,000 
180,000 194,000 9,170 
10,000 10,000 
50,000 50,000 

2,000 2,000 
2,818,431 2,869,100 165,100 

$24,986,860 $27,800,211 $2,389,529 

37,192 41,200 5,071 
48,604 53,431 5,414 

176,432 193,953 18,949 
135,192 152,049 17,749 

31,636 32,300 o 
9,604 9,604 1,200 
$668 $671 $471 
$141 $143 $126 

$91 $83 $26 

• Projected organizational budget INCLUDES the site specific operational budget at the time the project site is 
open and operational. 

Tracking Number : GRANT 10979SU6 Page Number : 33 Funding Opportunity Number: HRSA-12-115 Received Date : 11 /9/201: 



Poverty in the Tarrytown/Sleepy Hollow census tracts 

Data from the 2007-2011 American Community Survey 5-Year Estimates 

 

Poverty demographic information is available at the census tract level through the American 

Community Survey (ACS), a statistical survey performed by the US Census Bureau.  Per the 

ACS website, http://www.census.gov/acs/www/guidance_for_data_users/estimates/, the 5-Year 

Estimate data group is the most reliable, and best when used to focus in on small populations, 

such as census tracts.  The villages of Tarrytown and Sleepy Hollow are broken up into four 

census tracts: 114 and 115 (Tarrytown); and 116 and 117 (Sleepy Hollow).  Census tract 116 is 

the largest by population, and has the most persons on the low end of the economic scale as 

measured by poverty in the ACS, and confirmed by the HUD Low and Moderate Income Areas 

by Census Block Group report. However, as demonstrated below, any explanation of need in 

Tarrytown/Sleepy Hollow needs to consider all of its four tracts. 

 

 

Census Tract 114 (Tarrytown) 

 

 

Census Tract 115 (Tarrytown) 

  Persons in CT 115 

Total Population 4,640 

Pop. With poverty status determined 4,527 

 All Individuals below:    

   50% of poverty level   110 

   125% of poverty level   534 

   150% of poverty level   1,060 

   185% of poverty level   1,413 

   200% of poverty level   1,459 

 

 

 

 

 

 

 

 

  Persons in CT 114 

Total Population 6,597 

Pop. With poverty status determined 6,030 

 All Individuals below:    

   50% of poverty level   76 

   125% of poverty level   170 

   150% of poverty level   312 

   185% of poverty level   595 

   200% of poverty level   624 

http://www.census.gov/acs/www/guidance_for_data_users/estimates/


Census Tract 116 (Sleepy Hollow) 

  Persons in CT 116 

Total Population 6,915 

Pop. With poverty status determined 6,915 

 All Individuals below:    

   50% of poverty level   83 

   125% of poverty level   1,277 

   150% of poverty level   1,714 

   185% of poverty level   2,070 

   200% of poverty level   2,883 

 

 

Census Tract 117 (Sleepy Hollow) 

  Persons in CT 117 

Total Population 2,863 

Pop. With poverty status determined 2,859 

 All Individuals below:    

   50% of poverty level   95 

   125% of poverty level   212 

   150% of poverty level   273 

   185% of poverty level   284 

   200% of poverty level   298 

 

 

Tarrytown AND Sleepy Hollow: Combined Data 

 

 

 

The 2007-2011 ACS reports 5,264 persons living at twice the federal poverty threshold or less 

within the census tracts of Tarrytown and Sleepy Hollow.  In 2011, 200% of poverty level was 

$21,780 for an individual and $44,700 for a family of four 

(http://aspe.hhs.gov/poverty/11poverty.shtml).  Because these poverty guidelines are set at the 

national level, methodologies pertaining to county-specific criteria, such as those used by HUD 

to determine low income persons, are a better reflection of need.  HUD reports 9,331 persons of 

low income (80% of the median income, or less) within the same four census tracts noted above.     

  Persons in Area 

Total Population 21,015 

Pop. With poverty status determined 20,331 

 All Individuals below:    

   50% of poverty level   364 

   125% of poverty level   2,193 

   150% of poverty level   3,359 

   185% of poverty level   4,362 

   200% of poverty level   5,264 

http://aspe.hhs.gov/poverty/11poverty.shtml


HUD Data 

The US Department of Housing and Urban Development (HUD) released Low and Moderate 

Income Areas by Census Block Group, 2000, based on the Census Bureau’s 2000 Census Long-

Form data (the 2000 Census was the last census to include a Long-Form).  This data is currently 

being used by Westchester County Department of Planning to inform their HUD program 

eligibility determination and their Community Development Block Grant program.  To qualify as 

Low/Moderate income in this HUD and Westchester Planning context, one must fall at or below 

80% of the Westchester County median income which was $63,582 as of the 2000 Census.  

Open Door’s calculation of 9,331 low/moderate income people in Sleepy Hollow and Tarrytown 

was based on this data, which is broken down by Village and census tract below: 

 

Sleepy Hollow Village      
 

  

Low and 
Moderate 
Income 
Persons 

Census Tract 116  4345 

Census Tract 117 666 

Total Sleepy Hollow 5011 

   

 

Tarrytown Village 

 

  

Low and 
Moderate 
Income 
Persons 

Census Tract 114 1745 

Census Tract 115 2575 

Total Tarrytown 4320 

 

 

Sleepy Hollow and Tarrytown Combined  

 

  

Total Low 
and 
Moderate 
Income 
Persons 

Sleepy Hollow 5011 

Tarrytown 4320 

Total 9331 

 



*An informal conversation with Norma Drummond at the Westchester County Dept. of Planning 

revealed that in this context the term “moderate” income can be misleading, and that in 

practicality all persons identified as “low or moderate income” are in fact all low income. 

 

The thresholds used to determine low and moderate income persons in the Low and Moderate 

Income Areas by Census Block Group, 2000, referenced above are: Moderate Income (80% 

level), Low Income (50%), and Extremely Low Income (30%) level.  In other contexts, HUD 

uses the same percentage benchmarks, but forgoes the polite or politically correct term 

“moderate.”  See http://www.huduser.org/portal/datasets/il/il13/index.html and others for 

examples of: Extremely Low (30%), Very Low (50%) and Low (80%).  

http://www.huduser.org/portal/datasets/il/il13/index.html
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Bus Route Phelps to Tarrytown Line #13  
 

From Phelps to Tarrytown 
 
South Bound 
Stop#1 -    Phelps & Kendall on Hudson 
Stop#2-     Phelps Main Entrance 
Stop#3-     Rt.9 & Hemlock Avenue 
Stop#4-     Rt.9 & Harwood Avenue 
Stop#5-     Broadway at Pierson & Bellwood Avenue 
Stop#6-     Beekman Avenue 
Stop#7-     Beekman Avenue & N. Washington Avenue 
Stop#8-     Valley Street & College Avenue 
Stop#9-     Central Avenue (off Wildey Street) 
Stop#10-   Tarrytown Railroad Station 
Stop#11-    Central Avenue 
Stop#12-    Central Avenue & N. Washington Street  
Stop#13-    Central Avenue & N. Broadway  
Stop#14-    N. Broadway & Main Street (7-Eleven)  
 
North Bound towards 300 North Broadway 
 
Stop#1 – N. Broadway & Main Street (Jewelry Store –East side of N. Broadway) 
Stop#2 -  Central Avenue & N. Broadway 
Stop#3-   Wildey Street 
Stop#4 -  Tarrytown Railroad Station 
Stop#5 -  Cortlandt Street & College Avenue 
Stop#6 -  Cortlandt Street & Beekman Avenue 
Stop#7 -  Beekman Avenue & N. Washington Street 
Stop#8 – Beekman Avenue (Last stop before New Broadway Site) 
Stop#9-  Route 9 and  Gordon Avenue ( Near Sleepy Hollow Animal Hospital –  

1 block from 300 North Broadway building) 
 
 




