Board of Trustees Work Session
Starting at 7:00 pm — August 5, 2014

WS 1 — Presentation: Carnival Fundraiser — The Ambulance Corp is proposing to
have a Carnival Fundraiser.

WS 2 - Discussion: Ambulance Corp By-Laws — Acknowledge receipt of the By-
Laws adopted by the Ambulance Corp.

WS 3 - Discussion: Hazard Mitigation Plan — Acknowledge receipt of the Draft
Hazard Mitigation Plan.

WS 4 - Discussion: Tax Map Conversion Project — Authorize the Village
Administrator to solicit bids for the tax map conversion project as recommended by the
Village Assessor.

WS 5 - Discussion: Local Development Corporation — Continued discussion on
creating a Local Development Corporation and setting a public hearing.

WS 6 - Discussion: Webber Park Traffic & Parking — Review of the comments and
recommendations made during the Public Hearings.

WS 7 - Discussion: Old Broadway Parking — Addressing parking issues on Old
Broadway.

WS 8 - Discussion: Route 9 Streetscape Project — Authorize Village Engineer to
solicit bids for the Route 9 Streetscape Project.

WS 9 - Discussion: Capital Budget Requests — Acknowledge receipt of the Capital
Budget requests made by the Department Heads.

WS 10 - Discussion: Downtown Zoning Study — Approve Planner for Downtown
Zoning Study as recommended by the Downtown Committee.

Executive Session at Call of the Mayor



