Board of Trustees Work Session
Starting at 7:00 pm — September 2, 2014

Agenda:

WS 1) Discussion: Local Development Corporation — Attorney Just Miller
will be in attendance to answer questions related to establishing a Local
Development Corp

WS 2) Presentation: American Council of the Blind — Representatives from
the Council of the Blind will be in attendance to advocate for accessible
crosswalks

WS 3) Presentation: Aging in Place Fundraiser — Barbara Carr will update
the Board on the September 6™ Aging in Place Fundraising event

WS 4) Discussion: Capital Budget Requests — Department Heads will be
advocating for their Capital Budget requests

WS 5) Discussion: Award Bid for Tax Mapping Project — Award bid for the
Tax Map conversion project as recommended by the Village Administrator &
Assessor

WS 6) Discussion: Approve After-School Program Employees — Hire
seasonal staff for the After-School Program

WS 7) Discussion: Meals on Wheels — Authorize Mayor to sign an agreement
with Kendal on Hudson to provide meals for the Meals on Wheels program

WS 8) Discussion: Chilean Day Celebration Request — Consider request
made by Los Andes Bakery to hold a Chilean Celebration on Valley St., Sept 14
from 10am-8pm



WS 9) Discussion: Accept Resignation — Accept resignation from Secretary
to the Village Administrator

WS 10) Discussion: Canvass List for Finance Position — Consider
canvassing the Civil Service list for Bookkeeper in the Finance Department

WS 11) Discussion: Block Party Request from Cynthia Ofer, Farrington Avenue
WS 12) Discussion: Immaculate Conception Church Bazaar Request

WS 13) Discussion: Approve Actions of the Sleepy Hollow Ambulance Corp



